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Key Points for Financial Results of FY2025

⚫ Net sales and EBITDA both reached record highs for the fifth consecutive year

⚫ Significant progress on key priorities

✓ Africa: Significant contribution to earnings (Net sales +9%, Operating profit +50%)

✓ Japan: Renewal of core systems

✓ India: Balanced growth across three segments with improved profitability

✓ Europe: Launch of the structural reform program “True Color”

✓ Looking ahead, several additional costs were recorded

⚫ FY2026 plan targets record-high levels in both quality and scale

Enhancing resilience to navigate uncertainty
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Impact of the Middle East Situation

Region
Supply 

Risk Level
Current Status / Response

Japan ● Supply secured through the end 

of the following month

India ● No major concerns

Europe ● No major concerns

Asia ● No major concerns

Africa ● No major concerns

North America ● No major concerns

【Track Record of Addressing Raw Material Inflation 

through Pricing】

Prioritizing stable supply to customers, while passing on cost increases through pricing

【Supply Status】

Raw material cost 

increases

Sales price 

increases Cumulative impact

●…No major issue ●…Manageable ●…Serious concerns
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1. Summary of Financial Results
for FY2025



/ 6Copyright © 2026 Kansai Paint Co.,Ltd. All rights reserved.

FY2024

Results

FY2025

Results

Excluding FX 

effectsYoY(%) YoY(%)

Net Sales 588.8 589.8 +0.2% 602.9 +2.4％

Operating Profit 52.1 49.7 -4.5% 50.9 -2.3％

Segment Profit 53.9 53.9 +0.0%

Segment Profit Margin 9.2% 9.1% ‐

Ordinary Profit 49.1 54.7 +11.4% 54.7 +11.3％

EBITDA 81.2 82.5 +1.6%

EBITDA margin 13.8% 14.0% -

Profit 38.3 31.6 -17.4% 31.3 -18.2%

✓ Additional expenses ー Provision for tax dispute in Tanzania: JPY 2.0 billion

      ー Impairment loss on Spiber: JPY 1.0 billion

※1

※2

※2 Operating Profit＋Equity Method Profit＋Depreciation＋Goodwill amortization

※1 Operating profit＋Equity Method Profit

Consolidated results of FY2025(YoY)
（JPY billion）

※Figures in red indicate record highs
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Main figures related to the consolidated balance sheets 

End of 

FY2024

End of 

FY2025
Difference

(Compared to the previous fiscal 

year-end)

Total asset 750.7 801.7 51.0
Cash & Deposit 76.7 78.7 2.0

Notes and accounts receivable - 

trade, and contract assets
120.9 129.6 8.7

Merchandise and finished goods 111.9 114.0 2.1
Non-current assets 395.2 425.5 30.3

Goodwill 35.7 34.0 -1.7
Interest-bearing debts 222.1 222.9 0.8
Shareholders' equity 269.2 299.8 30.6
Treasury shares ▲ 2.1 ▲ 2.6 ＋0.5
Shareholders' equity ratio (%) 35.9% 37.4% +1.5pt
NetDebt/EBITDA(times) 1.4times 1.4times -
NetDebt/Equity(％） 42.0% 34.6% -7.4pt

（JPY billion）

✓Resilient and flexible financial foundation amid uncertainty
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Change in Net sales by Region (YoY) 

（JPY billion）

FY2024

Results

FY2025

Results

Excluding FX 

effectsYoY(％) YoY(％)

Japan 163.9 159.9 ‐2.4% 

India 142.3 138.4 -2.8% 146.6 +3.0%

Europe 156.5 162.7 +4.0% 168.3 +7.6%

Asia 68.7 68.1 -0.9% 67.6 -1.6%

Africa 47.4 51.7 +9.1% 51,5 +8.6%

North 

America
10.0 9.0 -10.3% 9.1 -9.5%

Total 588.8 589.8 +0.2% 602.9 +2.4%

（JPY billion）

✓Mutual complementarity through ONE KANSAI initiatives
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Change in Net sales by Sector (YoY) 

（JPY billion）

FY2024

Results

FY2025

Results

Excluding FX 

effectsYoY(%) YoY(%)

Auto 176.9 178.4 +0.9% 183.7 ＋3.8%

Industrial 168.1 176.2 ＋4.8% 180.2 +7.2%

Deco AR PC 189.5 183.2 -3.3% 187.7 -0.9%

Other 54.3 52.0 -4.2% 51.3 -5.5%

Total 588.8 589.8 +0.2% 602.9 +2.4%

✓Driven by Automotive and Industrial
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2. Full-Year Plan for FY2026
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Consolidated Financial Results (FY2026 Plan)

FY2025

Results

FY2026

Plan YoY(%)

Net Sales 589.8 610.0 ＋3.4%

Operating Profit 49.7 53.0 +6.6%

Segment Profit 53.9 57.0 +5.8%

Ordinary Profit 54.7 55.0 +0.5%

EBITDA 82.5 92.0 +11.5%

EBITDA margin 14.0% 15.1% ＋1.1pt

Profit 31.6 27.0 -14.7%

✓ Net Sales and each profit increased (excluding net profit)

✓ Extraordinary losses: JPY 7.0 billion recorded for the “True Color” project in Europe

※Figures in red indicate record highs
※2 Operating Profit＋Equity Method Profit＋Depreciation＋Goodwill amortization

※1 Operating profit＋Equity Method Profit

※1

※2

（JPY billion）
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Consolidated Financial Results  
by Segment (FY2026 Plan)

FY2025

Results

FY2026

Plan YOY(％)

Japan 159.9 160.0 +0.1% 

India 138.4 145.0 +4.8% 

Europe 162.7 170.0 ＋4.5% 

Asia 68.1 70.0 +2.8%

Africa 51.7 55.0 +6.3%

North America 9.0 10.0 ＋11.2%

Total 589.8 610.0 +3.4%

FY2025

Results

FY2026

Plan YOY(％)

22.0 22.5 ＋2.4％

13.6 14.0 +3.2%

0.9 1.5 +58.6%

9.1 9.5 +4.6%

6.3 7.0 +10.5%

2.0 2.5 +26.1%

53.9 57.0 +5.8%

Net Sales Segment Profit

✓ Planning net sales and profit growth across all regions

（JPY billion）
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Trends in Management Indicators

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
FY2026

Plan

Net Sales 364.6 419.2 509.1 562.3 588.8 589.8 610.0

Segment Profit 36.0 35.5 37.8 59.2 53.9 53.9 57.0

EBITDA 54.0 53.7 57.8 82.2 81.2 82.5 92.0

EBITDA margin 14.8% 12.8% 11.3% 14.6% 13.8% 14.0% 15.1%

Profit 20.0 26.5 25.2 67.1 38.3 31.6 27.0

Adjusted ROE 
(excluding transient factors)

7.0% 8.8% 8.8% 12.9% 13.1% 12.6% 12.7%

EPS 
(excluding transient factors)

61.30 89.20 94.69 150.44 165.51 172.33 184.73

Dividends 30JPY 30JPY 30JPY 40JPY 50JPY 110JPY 110JPY

Dividend payout ratio
(excluding transient factors)

48.9% 33.6% 31.7% 26.6% 30.2% 63.8% 59.5%

✓ Driving tough transformations that take us from Good to Great.

（JPY billion）
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3．Summary of Financial Results 
 by Segment 
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FY2024 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Net Sales 41.3 40.6 42.5 39.5 39.3 40.7 41.9 38.0

Segment Profit 6.0 4.9 6.5 6.5 5.1 5.7 6.4 4.8

Segment Profit 

Margin
14.5% 12.0% 15.4% 16.5% 13.0% 14.0% 15.3% 12.5%

Results by Region 【Japan】 
（billion JPY）

（billion JPY）
FY2025 vs. FY2026Plan

FY2024 vs. FY2025 

• Automotive remained stable

• Industrial sales maintained through improved 

product mix

• Decorative continued to be impacted by weak 

market conditions

• Automotive production volume to decline due to the 

impact of the Middle East situation

• Overall sales to increase driven by growth in 

Industrial and Marine

• Profit to increase through cross-supply chain 

initiatives, offsetting cost increases including higher 

depreciation

Focused on resolving challenges in FY2025; 

shifting to growth in FY2026
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Impact of Core System Renewal

One-off negative impact beyond the plan due to actions taken to address supply disruptions

220

6

7 1 2 236 235

実績

システムベンダー
支援

特別物流対応
（空輸含む）

追加人件費

他社への流出

一過性のマイナ
スを除く実力値

公表値

✓ Issues related to integration with surrounding systems have been resolved, and recovery

production has been fully ramped up since late April

✓ The impact on future performance is expected to be limited

Segment profit(billion JPY)

Actual

Underlying 

performance 

excluding one-

off impacts
Leakage to 

competitors

Additional 

personnel 

costsSpecial logistics 

measures 

(including air 

freight)

Support from 

system vendors

Plan

22.0

0.6

0.7 0.1
0.2 23.6 23.5
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Results by Region 【India】 

（billion JPY）

FY2024 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Net Sales 40.3 35.0 34.6 32.4 37.0 33.2 34.5 33.7

Segment Profit 5.4 3.0 3.2 2.6 4.4 2.8 3.5 2.8

Segment Profit 

Margin
13.5% 8.5% 9.3% 8.0% 12.0% 8.6% 10.1% 8.4%

※上記売上のコメントは現地通貨ベースで記載

（billion JPY）

FY2025 vs. FY2026Plan

FY2024 vs. FY2025 

• Automotive led both sales and profit growth, supported by 

GST rate reductions while maintaining high market share

• Industrial achieved year-on-year growth driven by 

government-led infrastructure expansion

• Decorative was impacted by prolonged monsoon and 

flooding, but measures taken began to show results in the 

second half

• Automotive to maintain high market share and continue 

VE-related initiatives

• Industrial to sustain quality-driven growth centered on its 

leading domestic market position

• Decorative to expand in new segments, including premium 

products and construction chemicals

Steady progress in executing our strategy
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Results by Region 【Europe】 

（billion JPY）

FY2024 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Net Sales 33.6 42.7 41.9 38.3 37.9 41.3 43.2 40.4

Segment Profit 0.9 -0.2 -0.6 -1.1 0 0.5 0.8 -0.4

Segment Profit 

Margin
2.7% - - - 0.1% 1.2% 1.9% -

（billion JPY）

z
FY2024 FY2025

FY2026

(forecast)

Europe
(excluding Turkey)

Segment Profit 2.0 1.5 1.2

Turkey Segment Profit -3.0 -0.5 0.3

(Impact of HI on Segment Income) -1.1 -2.3 -2.3

Segment income excluding HI impact -1.8 1.8 2.6

“True Color” structural reform program launched

• Business portfolio optimization: 1 of 5 initiatives in 

progress

• Manufacturing footprint optimization: 1 of 7 initiatives 

completed

• Sales network restructuring: 3 of 18 initiatives in final 

stage

Recorded extraordinary losses related to structural reforms 

(JPY 7.0 billion)

Turkey

Both Automotive and Decorative to achieve revenue and 

profit growth

Automotive: Strong production despite inflationary pressures

Decorative: Profit improvement driven by better product mix 

and price increases

Launched structural reforms as planned

（billion JPY）

HI：Hyper Inflation
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Results by Region 【Asia】 

（billion JPY）

FY2024 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Net Sales 17.3 16.2 17.4 17.8 16.6 16.2 17.6 17.7

Segment Profit 2.9 2.2 2.4 1.6 2.5 2.6 3.0 1.0

Segment Profit 

Margin
16.9％ 13.8% 14.0% 9.0% 15.0% 16.2% 17.2％ 5.4%

（billion JPY）

FY2025 vs. FY2026 Plan

FY2024 vs. FY2025 

• Automotive remained solid despite lower production 

volumes

• Profitability improved through self-help initiatives

• Recorded employee benefit expenses for the past three 

years at Chinese equity-method affiliates following 

regulatory changes (4Q)

• Automotive production volume to slightly decline

• Decorative to achieve revenue and profit growth through 

integration of Malaysian operations

• Enhancing profitability by fully leveraging group resources

• Continued strong performance at Hunan Kansai

Strengthening a high-margin business structure 

through self-help initiatives
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Results by Region 【Africa】 

FY2024 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Net Sales 10.2 11.3 12.0 13.9 11.5 11.1 13.8 15.4

Segment 
Profit

0.8 0.9 1.1 1.5 1.1 1.2 1.8 2.3

Segment 
Profit Margin

7.8% 8.2% 9.1% 10.8% 9.4% 10.4% 13.2% 14.9%

（billion JPY）

（billion JPY）

FY2025 vs. FY2026Plan

FY2024 vs. FY2025 

• South Africa achieved revenue and profit growth despite 

weak market conditions

• Strong sales in Zambia and continued high growth across 

East Africa, including Tanzania and Uganda

• Segment profit increased significantly, driven by both 

volume growth and lower raw material costs

• South Africa: Expansion into the super-premium segment

‒  Acquisition of Versus Paint

• East Africa: Advancing new initiatives

‒ Expansion of exports to Rwanda

‒ New PCM plant in Tanzania

‒ Strengthening decorative business in Kenya

Accelerating growth and reinforcing a dominant 

No.1 position
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Results by Region 【North America】 

（billion JPY）

FY2024 FY2025

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Net Sales 2.7 2.8 2.4 2.2 2.4 2.1 2.3 2.2

Segment 

Profit
1.1 1.0 0.7 0.4 0.6 0.4 0.5 0.5

Segment 

Profit Margin
41.4％ 35.1% 30.3% 18.2% 24.5% 18.8% 22.0% 22.5%

（billion JPY）

（billion JPY）

FY2025 vs. FY2026Plan

FY2024 vs. FY2025 

Improving profitability and targeting a V-shaped 

recovery

• Revenue declined due to continued weakness in the core 

powersports market

• Segment profit decreased, reflecting lower sales and a 

higher fixed cost ratio

• Progress made through support from the Japan team

• Earnings recovery expected to materialize in FY2026

‒ Cost reductions through raw material optimization and 

lower repair costs

‒ Value engineering initiatives

‒ Appropriate price pass-through (approximately 90% of 

cost increases, including tariffs, already passed on)

• Initiatives toward FY2027

‒ Enhancing productivity (improving cycle time through 

efficiency gains)
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3. Shareholder Returns and Future Plans 
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Shareholder Returns

FY2022 FY2023 FY2024 FY2025
FY2026

（forecast）

Annual 

dividend 30 40 50 110 110

Dividend 

payout ratio

 (excluding one-

off factors)

31.7％ 26.6％ 30.2％ 63.8％ 59.5％

<Annual dividend per share> （JPY）

■Shareholder return policy

✓ 100% return of FCF (Excluding M&A)

✓ Progressive dividends

✓ Dividend payout ratio of 50% or more

✓ No large-scale M&A will be conducted during 

the 18MTP

■ About dividends

✓ Planned dividend of 110 JPY 

per share in FY2025

✓ No change from the previous 

outlook

FCF
Purchase of 

treasury shares

Dividend

＋

Additional growth 

investment
 (Including bolt-on M&A)

< FCF Allocation Concept >

Until FY2024

Optimizing the balance between purchase of treasury shares 

and dividends

＋

Additional growth 

investment
 (Including bolt-on M&A)

From FY2025

Purchase of 

treasury shares

Dividend
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FY2025 

Reference Material for Financial Results
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Reference material 

Consolidated Financial Results 
(JPY billion, ％)
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Reference material 

Net sales by regional segment
(JPY billion, ％)
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Reference material 

Segment Income by regional segment

(JPY billion, ％)
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Reference material 

Analysis of YoY Sales Increase/Decrease (FY2025)​
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Reference material 

Equity in earnings of unconsolidated subsidiaries and affiliates
(JPY billion)
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Reference material 

Key numbers related to Balance Sheet(B/S) 

(JPY billion, ％)
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Reference material 

Operating cash flows and other indicators
(JPY billion)
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（JPY/KL）

（million）

Japanese car production

Reference material 

Japanese naphtha price (own estimation)
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Japan and India：１Q（April to June), ２Q（July to Sept.), ３Q (Oct. to Dec.), ４Q (Jan. to March） Others： １Q (Jan. 

to March), 2Q（April to June), ３Q (July to Sept.), ４Q (Oct. to Dec.）

Source: Japan car association, MarkLines, 4Q FY2025  car data for Japan is our estimation

（million）

Reference material 

Car production
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(JPY／Local currency）

Reference material 

Currency translation rates 
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