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1. FY2021 2Q Financial Results

KANSAI
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B FY2021 1st Half Consolidated Financial Result

( Billion JPY )
1st H Results Y-0-Y Comment

Net sales 203.3 +40.8 (+25%) | FX impacts : +4.8 silion 3pv

Operating income 16.8 +7.6 (+82%) | FXimpacts : +0.4 silion 3pv

Ordinary income 20.8 | +10.8 (+109%) | FX impacts : +0.7 silion Jpy
EBITDA* 28.9 +9.1 (+46%)
EBITDA margin 14.2% +2.0% pt
Net Income 11.5 +7.2(+168%)

*EBITDA=0Operating income+ Depreciation + Amortization of goodwill + Equity in earnings of unconsolidated subsidiaries and affiliates

-Largely increased both on sales and income by recovering from drastic sales reduction
caused by Covid-19 Impact last year
-Situation worsened for 2"d Quarter due to RM inflation and Automobile production decline.
-Not only price increase but also taking various measures to minimize the impact caused by external
factors

KANSAL Fight back to profit declining factors with group’s collective effort
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B Sales and Ordinary Income By Region

(Billion JPY )
Sales Ordinary Income
1st H Y-0-Y 1st H Y-0-Y

Japan 68.6 +1.6 (+2%) 6.6, +1.2 (+23%)
India 45.5 +16.4(+56%) 3.9 +0 (+1%)

Europe 41.4) +10.6 (+34%) 4.0 +2.3(+136 %)
Asia 28.90  +7.0(+32%) 4.7| +3.9 (+479%)

Africa 16.1 +4.5(+39%) 0.5 +2.5( - )
Others 2.8/  +0.7 (+35%) 1.0 +0.9 (+618%)
Total 203.3] +40.8 (+25%) 20.8/+10.8(+109%)

-Sales in all regions increased and profit reduction in India was recovered
by profit increase in other regions

-Thanks to structural reforms, Africa secures foothold in profit surplus

-Europe has grown to be the 3 Pillar, next to Japan and India

KANSAI

Offset the drops by improved portfolio
/ 5
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B Revised FY2021 Full Year Estimate

ion %)
Previous farecast | Revieod faecast | Difference | {evisas ferass

et sxfles 400.0 410.0 +10.0 +12.4%
Operating 38.0 34.0 -4.0 +8.9%
Ordinary income 44.0 40.0 -4.0 +11.5%
EBITDA 62.0 58.0 4.0 +7.4%
EBITDA margin 15.5% 14.1%  -1.4% pt -0.7% pt
Net Tncome 26.0 24.0 2.0 +19.8%

-RM inflation is expected to continue for the time being
-Sales is expected to grow but profit will decline
-Record-high Net income is expected to be secured

KANSAI Put all our efforts to achieve highest net income ever
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B 16th MTP position and progress
§ Prooress

n followed by capltal productivity and profitability Tmproavemen

Material disclosed on May 20, 2019

Management Cycle

Rotation speed of the following management cycle will determine future
growth of the company and corporate value

Short term -
P mrellimm [ P business recovery Impm\{e ability to earn
Analyze an fow :- + Topline growth
profi assets Management +  Profit expansion
resource * Improve efficiency EBITDA
‘ Margln 12.60/0 14. I O/O

Re-investment in growing segments
Expansion of + Business -
scale | A
< Alli .
@ 8.2 9.5
ROE a %% s wd %0

Progress Status of the 16th Medium-term Business plan 7

KANSAI
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Increase of profitability & Strengthening of infrastructure for
future continuous growth

-Disposition of unprofitable assets *Reduction of total assets
-Performance Improvement Committee *Set up a team engaged in the

. - Wrvemell -Strengthening the governance to promotion of Diversity
. Profitability ot Oversea subsidiaries. ‘Reorganization based on
reduction P - - -Assessment for next characteristics of each business
- re.; ‘.“ generation leaders. -Establl_shed Sust_alnablllty
- Inf—_nre = 4 Promotion Committee

-Training for next generation leaders : _
-Strengthening the Audit function *Expansion of partnerships
-DX -Oversea

Material disclosed on -Increase of outside directors _
KA (foreign, fema|e) -Established M&A team

-Foreign Auditors -Multiple fund-raising method

Solved issues raised during 15th MTP and created the path for sustainable growth

KANSAI
PAINT /7
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B What if “No RM inflation”

Sales (Billion JPY) EBITDA Margin(%)
420 16 15.5 15.5
400 ‘
14.8

380 15
360
340
320 14 13.5
300

FY2019 FY2020 FY2021 Less RM 13

Inflation FY2019 FY2020 FY2021 16th MTP Target

Less RM Inflation
Adjusted ROE(%)

O If RM inflation did not occur, both EBITDA margin

10.5 10.1 10 and ROE(Adjusted) would have met 16t MTP target
912 / ¢ O Made substantial progress in deposition of
9 8.7 8.5 unprofitable assets
85 — — O Profitability of oversea business was a top priority
8 task at the launch of 16th MTP and the profitability
75 was greatly improved
FY2019 FY2020 FY2021 16th MTP Target

O Africa secures foothold in net surplus
O Europe has grown to be the 3™ pillar

CANSAI Management structure has certainly been upgraded

Less RM Inflation
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B 16t MTP “Accomplished issues” & “Remaining issues”

The 16+ Medium-term Buisiness Plan Material disclosed on May 20, 2019 The 16" Medium-lerm Business Plan Material disclosed on May 20, 2019 The 16" Medium-term Business Flan Material disclosed on May 20, 2019
Key Principles: Key Principles: Key Principles:
1. Profit expansion followed by capital 2. Improve business competitiveness 3. Improve comprehensive strength of
productivity and profitability improvement . cermal e ¢ and internal factore to ontim the group
. - . . . nalyze external environment and internal ractors to optimize . - . . .
We will steadily implement various measures in an optimum portfyolio and strength competitiveness P With the spirit of “One Kansai” we will implement promotion
manner by concentrating our Group-wide best practices. and cultivation of intensive customer focused global talent
; Using the Group's resources _ )
Financial goals performance indicator Specific measures ® Leverage business that needs fundamental 1) Promotion of Diversity
Share increase actions Decoraive  Autnmotive Il Ichssrial i et i i
Net salas ROLC ® Abolish boundaries: Nationalities/Gender/Age/Company
fabili ) ® Optimize the distribution of assets and cungE g e e ) )
EBITDA margin ::J';.":f o 2 improvig the management resources " o e e 2) l:ackglound,f Otrh:'s
: ® Promote utilization of know-how and =] anagement of human resources
At ROF Eamings Cost reducton business models within the group. NHH = g @ ® Business planning based on KPI tree, coupled with highly transparent
growth E:ﬂ?&:gg e et e ® Create and explore business opportunities evaluation
actlvities. including inter-business. ‘ ' ‘ ' ® Promote global talent
Optimize sales, I i 7
.ﬂf.mﬁ;?ef:l'::;’"“ ® Optimum deployment of the human resources
Reduce logistics expenses, ete. L{“i‘:;;‘; :‘*;.:;:JI: R 3) Change our consciousness
Improve low profit assals. Teea A dgen Eupe ® Assign the highest priority to provide services and products that enrich
EIN. Optimize working capital customers
Optimize fixed asset turnover ratio, eic.
O Disposition of O Develop and appoint human

unprofitable assets O Leverage business that_ resources
L needs fundamental actions O Optimum deployment of human
O Increase profitability o
O BS optimization O Optimize assets and resources

p_ management resources O Highly transparent evaluation
(Reduction of total assets)

(System designing)
A O Optimization of SG&A cost é
O Reduction of logistics cost

oo

Utilize K-H within the group O HR Evaluation (Execution)
Creation of new business A O Mindset reforms

opportunities

KANSAI Remaining issues will be included in 17th MTP
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B External Environment Change and its relevance with companies

Market Environment Professionality which companies are asked to have
Influence Stable-Expansion
to KP period(Before COVID-19)
® Essential business and Stable Professionality for Professionality
Growth Management for Paint
:_S. Q @ Inflation of raw materials and logistics cost @ A
g— Q) [ due to resource and energy shift - _
o %" @ Game chanae where sustalnabllity Is Priority is on “Exparjsion and governance"
H .
< ﬁ the source of competitive advantage ‘ t based on eco
® The slowdown in the Chinese economy
and its impact on the global economy s Present and future
Professionality for Professionality
Management for Paint
g . Automotive ’
7} % Volume expansion mainly in China and India O @
(=D Industrial
" S . Strategy and Governance vary depending on
7)) ~7" Green Deal/Innovation start from Europe characteristics of business.
Q . Big shift in both demand(sustainability) &
- =) Architectural supply(Resources/Energy)
(] 4+ India will keep high growth and Africa will ’ Utilizing “Professionality for Paint” to change is a success
Q gradually expand factor
KANSAI The ability to correspond to changes in both supply and demand will be tested
/ 10
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B Our Mission

v Seek profit and contribute to development v
of society.
v’ Stay faithful and build a relationship of v

mutual trust with the customer.

-Kansai Paint began to officially
globalize with the overseas expansion
of domestic Japanese automobile
manufacturers.
- -In addition to expanding production
capacity overseas, the company
endeavored to improve its global
price competitiveness and technology
development capabilities and establish
a technical support system.

Founder
IWAI Katsujiro

1918-1948 1949-1986 1987 - 2010 2011 - 2018 2019 - 2021
F B ® Postwar Growth ~ ®Overseas Expansion ® Period of Accelerating ®Carving out the Future
QELUEIG) AT Period Period Globalization for Ourselves

. Zola Coat

L e

-The company overcame
difficulties following the war to
introduce many new technologies
and products, becoming a
comprehensive paint manufacturer.
-Listed on the Tokyo and Osaka
Stock Exchanges, and established
its head office in the commercial
center of Osaka.

-Commenced overseas business in
Singapore, Thailand, Taiwan, and
India.

+Kansai Paint accelerated the pace of
its globalization efforts through M&A,
focusing on emerging countries with

-In 1918, Iwai Katsujiro founded
the company in Kanzaki, Amagasaki
with 500,000 yen in capital.

-The company made great progress
by contributing to the
nationalization of paint production,
much to the delight of many
customers.

KANSAI
PAINT

of increased demand for paints.
-In Japan and overseas, it developed

proposing paints, such as anti-mosqui
antiviral paints.

remarkable economic growth in anticipation

paints intended to solve specific problems
and provide people with a comfortable life-

Make big-picture decisions without
chasing short-term profits.

Put importance on morality and the public
nature.

In the 16th Medium-term Business Plan, which began in
FY2019, the company established the following
management cycle to enhance corporate value by
proceeding with the realignment of low-profit assets,
thereby reorganizing management resources.

| | | | | | | | | | |
ong-term outlook (our

ideal state and roles)
l

Review of materiality
l

(o
‘ Resource allocation
!

Execution strategy
\:

17th Medium-term
Business Plan
(November 2021)

Financial value, social
and environmental value
!

Value provided (output)
|2

\
I
I
I

Selection and change of
business model

Profit and Fairness

to and

/ 11



B Sustainability Management

Corporate Mission
1. To further build company credibility with the public and to contribute to society
by providing products and services that achieve customer satisfaction.
2. To build on our knowledge and strive for technological innovations
in order to improve the company’s performance.
3. To harness the collective efforts of all individuals in order to maximize company returns.

Corporate Philosophy
We leverage superior technology to contribute to our Customers
and Society, in sustainable manner, with innovative Products
and Services, through a competent workforce, built on a culture of
Customer Focus, Integrity and Respect to our Stakeholders.

<Business-Management> <Sustainability >
Core Values Business Model Sustainability Strategy
(i care!) Value Creation Process Materiality (Long-term Goal)

Integrity.
Customer Focus, ®Realizing decarbonization

@Improvement of QOL (Quality of Life)

Accountablhty’ M ed I u m -te r m ®Enhancement of achieving resources

Respect, and economic circulation

Ent ial Mindset 1 '
n repli?‘\?'\eot\l/g?ionm set, B u SI n eSS P I a n @Transform into a Group where

diverse people play active roles

Growth Strategy
“Good to Great”

KAwsigll—term business plan is an execution plan of sustainability management

PAINT /12



Good to Great

The 17th Medium-term Business Plan

13



B 17t MTP Highlights

0 Moved into the new growth stage
0 Muscular 3-year-plan with Long-Term Targets and ESG at the core

0 Aggressive investment to growth and appropriate shareholder return through
business growth

[0 Take advantages of our strength and actively invest in growth area (Industrial,
Europe, India)

[ Structural transformation in Japan to thoroughly enrich profitability (10 Billion
JPY EBTDA increase in FY2025)

[ Give importance to profitability on capital and growth

[ Strengthen infrastructure that enables sustainable growth (Governance, Talent
development, DX)

KANSAI

PAINT



B Target for FY2024:Final year of 17th MTP

Net Sales EBITDA margin

500 Billion 3PY 17%

85 Billion JPY

-FY2020Actual 364.6 Billion JPY *FY2020Actual 14.8%
-FY2021Forecast 410 Billion JPY ‘FY2021Forecast 14.1%

ROE(Adjusted)

1 3 %

-FY2020Actual 8.5%
FY2021Forecast 9.5%

B JPY

H Net Sales . m EBITDA
Billion JPY
550 90
85
500 —
I 80
L]
] "
I 70
400 65 .
350 60
55
300 50
FY2021 Japan India Europe Asia Africa Others FY2024 FY2021 Japan
KANSAI

PAINT

India Europe Asia Africa Others

FY2024

15



B Target for FY2024

International
Business Unit

263 Billion JPY

B FY2021 (Plan)

Billion JPY

oy

201.3

87.8 —— %
410

Billion JPY

120.9

® International = Global Automotive Japan

Business Unit Business Unit Business Unit

KANSAI
PAINT

Global Automotive
Business Unit

146 Billion JPY

: Final year of 17t MTP (Each BU)

__Japan
Business Unit

9 1 Billion JPY

mFY2024 (Target)

Billion JPY

263

® International = Global Automotive = Japan

Business Unit Business Unit Business Unit

16



B Positioning of 17MTP

111 =

Shift to
sustainable growth cycle

Focus on increasing
Profitability @

- Profit expansion by capital productivity

. Long-term
goal(Materiality)

1. Realizing decarbonization

. Improvement of QOL (Quality of Life)

. Enhancement of achieving resources
and economic circulation

4. Transform into a Group where

diverse people play active roles

o

WN =

[Key Principles]

1. Cash generation by increasing
profitability

2. Aggressive investment into
growing markets

and profitability improvement 3. Strengthening the management 1 8th MTP
-Improve business competitiveness infrastructure
-Improve comprehensive strength of
the group. 1 7th MTP
16t MTP
KANSA Muscular 3-year-plan with long-term Targets and ESG at the core

PAINT
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B Towards Long-term growth

capltal productivity and profitabllity improvement

Material disclosed on May 20, 2019

1. Proflt expansion followed by

Management Cycle

Rotation speed of the following management cycle will determine future
growth of the company and corporate value.

Short term
business recovery

Improve ability to earn

+ Topline growth Net Sales 410 Bi"ion JPY 500 Bi"ion JPY

+  Profit expansion
resource + Improve efficiency

reorganization EBITDA
' * \ Margin 14. 10/0 170/0

/ Re-investment in growing segments
Expansion of + Business -
M h
‘\ scale . MBA aximize Cas >

Alliance / Ad_] usted
— ROE 0.59, 13%

PAINT Progress Status of the 16th Medium-term Businessplan [ 17

Realign low

Anal
nalyze profit assets

Management

Increase of profitability & Strengthening of infrastructure for
future continuous growth

® Strengthen Overseas ® Reviewing Executive
governance & Compliance Remuneration

® Renewed Materiality —Global expansion ® Succession Plan

@ Support TCFD and Risk analysis .
-CO-work with Kyoto University*(Planned) ® Promotion of New HR system

Increase

Income

and ,~» @ Decarbonization/Sophisticated circular ScM @ Talent Development Program
- o ] - i @ Business model shifts based on ® Culture Cultivation
RStk 147, 15% Mid-torm Future business characteristics ® Global Digital Platform
® Explore new channels @ Reorganization of IT team
e . o — @ 2nd term of Performance Improvement
KhnysA on Nov. 16, 2020 Committee
*Graduate School of Management Professor Nobuyuki Isagawa and others
KANSAI p y g
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B Basic Strategy

16t MTP 17th MTP

Keep & Increase
profitability/Expansion

V| Di iti f fitabl t . : . .

e © unpr.o ez . € assets [ Europe: to be the 3rd Pillar, essen_tlally rls_ky, !D.Ut

Structural Reform in Africa next to Japan and India has high profitability
Ove Fseas Increase profitability in Europe [ india : Grow e ke = e —— and growth potential,

Review Business portfolio [ Africa - I | Ref and is therefOI‘e a

Africa : Complete structural Reform growth driver for the
Improvement of _ _ _
|:| Area/Business portfolio Adjustment 17th MTP

Structural Reform/
Increase profitability

<Qverseas business is

compliance/governance

Bolt-on M&A (Mainly in E Indi '
[] Bolt-on (Mainly in Europe/India) Strengthen global risk _

4
Regain Global HQ function Structural Reform/ ma nagement
Improve profitability
= . . : :
Strengthen Strategic function EI Strengthen Global HQ <Japan business will
Ja pa n Review in Global communication function be a cash cow, and

. : structural reforms will
FlnanC|aI. str.uctural reform (] _Structural Seftorr vl \.N!" 8 ipelemenes e
Reorganization |ncre.ase EBITDA by 10 Billion thorough|y increase
Re-establish M&A structure JPY in FY2025 profitability

(Compared with FY2020)

I

CANSA Business growth and profitability increase

PAINT /19



B Cash Allocation

Expand profitability of oversea business
. + Bolt-on M&A

Asset Compression 30 B JPY+a « Reorganization/efficiency of domestic

business
« Develop new businesses

* Improve CCC_ ) ) + Strengthen group management

« Divest low efficient business infrastructure

« Sellout stocks and properties « Continuous investment to existing
business

Revenue Improvement e
120 B JPY

» Generate operating CF
by profit expansion

/

Growth
Invest

ment

jJuswaAoldwi]
9NUBADY

» Payout Ratio 30%

CF up to
end of
FY2024

Remained

Cash

Make maximum use of
investment capacity

-Large M&A
-Share Buyback

Available

Capacity

Additional
Investment

Capacity

Aggressively invest in growth and make proper shareholder return through business growth

KANSAI
PAINT
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B “Paint Expertise” we shall apply
» High technical capability

» Correspondence to client enterprise (Service [High technical capability]
capability) O Expand product to reduce CO2
. : (Automotive/Industrial)
» Capability to supply paint to customers O Make a charge to EV related market
» Sound and honest employees / corporate culture O Develop products to improve decarbonization/QOL

(Focus on mobility/life/infrastructure)

P | 1 Continuous 2. Strategic concentrated Growth Strategy disclosed
= profitable Growth Investment on Nov. 16, 2020 [Se rV| ce ca pa bl I Ity]

2020 Sales forecast India Aromotive real marker growth il come soon O Expand Automotive Parts Coatings business(Global)
o S S O Expand Industrial Coatings(Europe/India)
Japan (Except Automotive) FMEA Demographic dnidend will begin So0m in Afics O Challenge B to C business through E-Commerce
100 billion JPY , | RN (Japan/India/Turkey/others)
Industrial New demand related to ESG, Energy and IT innovation
Global Automotive business D ) &iﬁterg:ﬁ"“fD‘ﬁere”“am” [Ca pa bl I |ty tO SuU pply pa | nt tO CUStomEFS]
80 billion JPY
N R O Expand Automotive/Automotive Parts Coatings
R&D Innovations related to ESG bUSi NESss
(Newbusiness)  Improvementof RED ability by utilizing digta! O Expand Industrial Coatings business
Increase profit through our strength and O PMI Driver for M&A

KANSAI . = ,
KON make strategic investments to our “Golden Goose” "

Human Resources and strength tempered by B to B business

KANSAI
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B M&A

2. Strategic concentrated Growth Strategy disclosed
Investment on Nov. 16, 2020
Negotiation
Leader p*
M&A Team f Lessons Learned and
E Take Measures
Corporate Planning, Finance, Business, 3
External BOD members
[_Kansal J........... Improve PMI accuracy
, , , , g
India, EMEA, ASEAN, China and Business Firms Experience Accumulated
Partner | ...
e E by M&A Team
Ederial Strategy, Legal, Finance, Tax, HR A 4
Advisors |- Trained M&A Team
K Khnsar Strengthen structure for M&A

-Success rate for Automotive related M&A is

quite-high

-Challenge is M&A of Non-Automotive business
A PMI one-sided on operational items
A Japanese conception (belief, mentality, feeling)
A Each M&A was one-shot, not linked to others

KANSAI
PAINT

Actions to be taken

[Countermeasures to challenges] \

@ PMI plan and execution based on priority

[@ Break away from Japanese conception

[@ Structure to accumulate success/failure
experience

[M&A concept for 17t MTP]

1. Bolt-on M&A within growth investment budget
- Apply through oversea group companies
(Helios/KNPL, etc.)

2. Large M&A levered by strong financial strength
- Lead by global HQ
(Coordinate with BU and group companies)

Steadily progress bolt-on M&A and wait for chances for large M&A
/ 22



B Structural Change in Japan

* Does not include topline items (Sales expansion/price increase, etc.)

10 (Billion JPY) R :
I 1
I 1
I 1
9 s :
I 1
I 1
8 : l
[ o I
1 O ]
7.06 i< 3!
7 I s S
0 () :
I Q i
6 o N7 I
=0
5 L =M !
S @ |
| = ] |
4 i (& 5' i
. V) 1

[
3 P <>
l ]
I 1
2 I |
I I
' ]
I 1
1 : l
0.28 ! ]
0 I I i

FY2020 SCM improvement  Optimization Profit Process Supplier Fixed cost Start-up FY2020 FY2025
on Deco Stagel Procurement/ improvement improvement reduction business
design/
On track of FY2025 target

KANSAI /923
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B Continuous Improvement of Portfolio

TN TR MR o e ) e A

A A

G) 6

o o

3 2

= s E

Search a bgs: (r)(\:/::na:er ;:- b:Sta ;fl\hne:eri-
best ownef Ml w5 T A N SR B S T
< >
ROE ROE
[ -: A Business -: B Business -: C Business -: D Business]

KANSA Give importance to profitability on capital and growth
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B 17t MTP Target and Measures (Japan)
<Japan> Sales (ilion JpY), EBITDA Margin (%)

. 30.0
200.0 - 156.0 O Thorough enhancement of strength

143.0 144.0 ==, 250 centering on Automotive

: : i L 200 O Procure/design/produce with minimized
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ! 1
100.0 i :.-I 16.7 15 cost
S 1130 L O Consolidation of duplicative functions
. 1 | - . . 4
| L 100 within group companies
! 1 .
o0 FY2019Actual FY2020Actual  FY2021Forecast FY2024Target >0 D Adaptlon to Short proceSS/IOW

baking/multi-substrate

Market/Competitive Environment \ O Focus on environmental products
. . . (Waterborne/Powder)

® COverall paint market volume to slightly decline . :
® RM cost remain high and logistic cost to inflate = PrOﬂt increase by product mix
® Automobile production to recover Improvement
® Accelerate CASE and carbon neutral shift at Auto industry O Supply chain renovation to enhance
® Our Automotive share remain at its highest level safety and economical value and meet
® Longer housing lifespan and increase renovation demand

for Architectural paint carbon neutral/BCP
® Environmental measures to advance (both paint and O Explore new market/channel

coated objects) for Industrial paint

KANSAI Enhance strength and push through structural reform
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B 17t MTP Target and Measures (India)
<India> Sales (silion 3pY), EBITDA Margin (%)

126.0c--~ [ 250 [Architectural]
100.0 93.0 L O Dealers 27,000 -> 35,000 (5-year plan)
81.7 73.1 T L1200 O Strengthen brand by utilizing digital
: i.,. :16_7 O New customer acquisition by E-commerce
I r L1150 O Challenge apply and supply to target new demand
| ! acquisition
o0 FY2019Actual FY2020Actual  FY2021Forecast FY2024Target 100 [AUtO]

O Auto production to largely expand.

" . Maintain/improve market share
Market/Competltlve Environment \ O Countermeasure to RM inflations (Price increase/cost
® Paint market CAGR to be 9 to 10%, smoothly expand reduction)
® Demand let by personal spending thanks to increase of OE d Aut finish int
disposal income xpand Auto-refinish pain

® 75% of paint market portion is Architectural paint. [Industrial]
Competition expected to intensify due to a new comer O Put energy as future potential market

entering the market A -
® Huge RM inflation impact, seeking for uniqueness to win O Growth utilizing strength such as ACEs

under severe competition O New customer acquisition by coordination within
® Auto/Industrial demand extended thanks to increase of group companies
disposal income *Agricultural, Construction, Earthmoving Equipment

KANS%\Ievere competition for Architectural market/expand Automotive and Industrial market

PAINT /26



B 17t MTP Target and Measures (Europe)

<Europe> Sales (silion 1pY), EBITDA Margin (%)

- 25.0
100.0 _9_7_01
79.0 | !
68.2 P! : ' 1200
| |
| | |
S0.0 = N 161" : :
: . 1 150
1137 ;37
|
0.0 I L 10.0

Market/Competitive Environment

FY2019Actual FY2020Actual FY2021Forecast FY2024Target

N

No.2 market size for paint next to China. About 3% CAGR is
expected continuously.

Leading the world by sustainability demand and technologies
Automobile production to recover gradually but growth is limited.
Accelerate electrification/carbon neutral in Mobility and Industrial
area

50% of market demand is for architectural paint in Turkey
Turkish architectural paint market was heavily damaged by COVID-
19 and TRY currency depreciation in 2018.

Demand for architectural paint after 2021 is at recovering trend.
Wait to see the recovery.

O

O

JC KANSAL 0 xS MITSUI5CO.

Promote product/technology development in
Europe centered by Helios

Promote business opportunity expansion and profit
improvement by horizontal expansion of Kansai
Paint and Helios technologies

Promote Cooperation among group companies
within Europe (Including BCP items)

Invest in Industrial segment (New business /
seeking M&A opportunities)

Study on cooperation expansion within EMEA region
(Mitsui Co.)

Acquire new demand created by customers
pursuing to improve environmental value such as
circular economy/decarbonation

KANSAI
PAINT

Cooperation with Mitsui Co. push up to become a growth pillar next to India

/27



B 17t MTP Target and Measures (Asia)
<Asia> Sales (ilion JpY), EBITDA Margin (%)

80.0 73.0 | 300 O Attack low-share Automotive OEM customers
60.2

| 250 O Expand Automotive parts paint business
205 O Promote disposition of remaining unprofitable

|
400 =1 200 assets

L 150 O Improve efficiency of management capital,

i product competitiveness and marketing
FY2019Actual FY2020Actual ~ FY2021Forecast FY2024Target 100 aCtIVItIeS for ArChIteCturaI palnt bUSIneSS N a”
ASEAN regions

Market/Competitive Environment \ O Improve product competitiveness of

16.0

0.0

_ _ _ environmental products and explore new
® Production reduction at Automotive OEM and Parts manufacturers . . i
and chronic shortage of semi-conductors. Focus point is when it customers for Industrial coatings business
will recover from severe external environment. O Focus local development of environmental
® Accelerate decarbonation trends such as expansion of EV. . .
® Electricity supply restriction in China, Increased difficulty of cost PrOd ucts and exXpa nd business with local
control and substituting RMs due to RM inflation. customers for Industrial coatings business in
® Around 6% growth rate is expected for areas where we operate ]
® Due to stringent Chinese environmental regulation, demand for China
environmental product such as waterborne will expand

Grow Auto parts and Industrial business by applying Automotive
KANSAI OEM/environmental technologies

PAINT /28



B 17t MTP Target and Measures (Africa)
<Africa> Sales (giliion 3pY), EBITDA Margin (%)

50.0 25.0
35 7 420 [South Africa]
. 1 o

33.5 1 [ 200 O Through promotion of structural reform such as
P! .m 16.7 abolish or merge plant/logistic warehouse, layoffs

2.0 o1 N B and organizational restructuring
| . 0
— | 100 O Accelerate new product launch at SA Architectural
L Ly Mid-tier segment, share expansion by strengthen

0.0 - L 5.0 branding

FY2019Actual  FY2020Actual FY2021Forecast FY2024Target

O Apply method used at SA to CSA, accelerate profit

Market/Competitive Environment \ expansion

® Architectural paint accounts for 70% of SA Paint market. [East Africa]

3% market decline in last 3 years O Establish one-sided No.1 position in Uganda to lead
® At SA Architectural paint market, Shlftlng to Mid-Tier business performance

segment at an accelerated rate O Establish No.1 position in Tanzania by 2024.

® 10% or more market growth expected, mainly Architectural
paint, in East African market (Uganda/Kenya/Tanzania)

® We are No.1 in Uganda, No.2 in Tanzania and No.3 in Kenya.

® Overall African market growth speed is slower than
anticipated

O Increase market position in Kenya

KANSA Grow into the region contributing to group performance

PAINT /29



B 17t MTP Target and Measures (North America)
<North America> Sales (Bilion JrY), EBITDA Margin (%)

7.0 60 0 70.0
5.1 > . 600 e

: :500 O Maximize profitability of Japanese

- - 10700 Automotive OEM business
L1400
L1300 O Expand Automotive parts paint business
I 1

0.0 ——L 200 _ _

FY2019Actual FY2020Actual FY2021Forecast FY2024Target D AggFESSIVEW deploy enVIFOHmenta|

roducts
Market/Competitive Environment \ P

® Automobile production to recover to pre-Covid level
gradually

® Shift to electrification and carbon neutral to be
accelerated

® RM cost remain high and logistic cost to inflate

KANSA Expand profit contribution

PAINT /30



X Please refer to Appendix

B Actions in place to strengthen infrastructure

Environment (g

Social Governance

Actions related to business

[ Renewal of supply chain ] Improve function of the Board
[ Technical development focused on E and S ] Improve function of Ex-co
Meeting
Actions related to climate change JE— i i
Decision making mechanism of
[ Declare Support to TCFD ] business units
[ Cooperation with Kyoto University*(Planned) ] ([ Improve organizational

structure

AVCtIOI’lS related to HR X (Re-examine Corporate Rules &)
Promote new HR System | \ Regulations

Succession Plan | ( Global coordination of
. Compliance Dept.

Reviewing Executive
Remuneration

Talent Development Program

Project to cultivate cultures

%
Develop New Channel A
GDP(Global Digital Platform) ]
Professor NobuyUki Teagawa and others Strengthen infrastructure based on ESG perspectives

KANSAI
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Appendix

—Sustainability Management / Materiality
—ES

—ES G

—DX
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Sustainability Management /
Materiality



B Sustainability Management

p

1. Continuous
4 Profitable Growth Growth
Growth=ROIC x Reinvestment Rate

2. Strategic concentrated

Investment
“Good to Great”

3. Expansion of 1
Partnerships
Target for FY2025

4. Thorough Improvement
of Profitability

EBITDA% over 1870 5ot bsea “ “S:zbcl:w' o
ROE over 130/0 6. '[F)alenlt t [Main Policy]
Sttt 1. Cash generation by increasing profitability
&g 7. IS;;sansgttr:i;L?g 2 . Aggressive investment into growing
markets
Tarqet for FY2025 & .3. Strengthening the management
7 Keys to “Good to Great” Infrestructure

Sustainably improve corporate value
KANSAI
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-Appen_dix o
Detail of Materiality

1. Realizing decarbonization

Commitment (To-be Society and Our Role)

Achieve carbon-neutral as a whole group by 2050

B Based on the long-term vision, change the energy type to use from decarbonization point of view.
(de-fossil fuel, renewable energy, next generation energy, etc.)

Drastically reduce the energy amount to use by optimizing the business activities from a medium-
term perspective.

Reduce CO2 emission through the whole product lifecycle, with our customers and suppliers

2. Improvement of QOL (Quality of Life)

Commitment (To-be Society and Our Role)

Improve QOL of all stakeholders (society, users, suppliers, employees, etc.)

B Improve the quality of life for people by making the whole society beautiful and strong with
painting/coating

B Improve the quality of life for users by providing the paints which contribute to health and
hygiene.

B Improve the safety of users, suppliers and employees, by preparing the occupational safety and
health environment and the working environment.

m Contribute to reduce the health damage (high temperature damage, deterioration of hygiene,
etc.) behind the climate change

3 oo
AND WL

s

=

CO

Transform the way to use energy, at the capital investment opportunities
With above actions, aim the carbon-neutral by 2050 TETE P
®
3. Enhancement of achieving resources and economic circulation
Commitment (To-be Society and Our Role)

Review the whole lifecycle of paint, effectively utilize resources, and sophisticate circular
economy

m  Keep sophisticating the resource circulation of whole society, by reviewing the all phases of raw
material, production, usage, and the painted finished goods.

B Aim “Break-through” of the balance of the resource circulation and the economic circulation

B Challenge to improve the recycle rate of the painted material and the paint itself.

B Promote the thorough and effective resource utilization and recycle within the group.

£ S
O WRASTERRE

&

4. Transform into a Group where diverse people play active roles

Commitment (To-be Society and Our Role)

Accept any difference (gender, nationality, race, religion, background, age, disability, sexual
orientation), and promote the diversity of people

® Share the philosophy globally, develop human resources, and promote to localize the operation

B Aim 20% of women’s ratio among the global employees and 15% of women’s ratio among the

global manager positions (by 2030), by the fair human resource development and promotion

Aim 25% of women’s ratio among BOD members (by 2030) via the promotion of women'’s carrier
development.

Promote the diverse people to play an active role, through the realization of the diverse way of
working

Keep customers’ trust to Kansai Paint group, by the succession of technique and know-how over
ages. o=, 15 G
-~
=)

v

Re-examined in the long-term perspective and renovate to 4 Materiality

KANSAI
PAINT

/ 36



Appendix
Materlallty selection process and structure

Aug. 2020 Feb. 2021 Jun. 2021 Jul. 2021 Aug. 2021 Oct. 2021
v ) 4 A 4 ) 4
Prioritize business Ex-Co meeting,
) o Invite Specify and extract Establish risk and BOD Approval
\Ilzvsgflzlr%htgasncj" ,IAnr:gE/lsis external social issue around “Sustainability opportunity from Advise from
Process advisor our business Committee 23:2 F?nnaanncci;all / external Directors
Plan and conduct the implementation strategy
with group companies
Actions to realize DX Strategy co-work with Japan 18M
e N : A
8 Ta_SkS of SOCI_aI COI‘ItI‘Il_)utIOI‘I (Offence_) Initial Evaluation, Self Recognition
N - Realize the sustainable society through business Materiality Evaluation
- ?2 “Health, Medical”  “Mobility”
Solve social issue = :Infection" _“Strong social infra.” Commitment, KPI
Business, Products o Ir_1dustry/_t(?ch. dev. ”Su.stainable consumption|’ (External Expression)
0 “City and living” “Climate change” -
®
Structure i Thili Re-new Business Model
Q Tasks of Soc!al RGSpOI_’lS_I_bIlIty (defen_sg:-) Re-allocate Management Resource
for 2 -Execute the social responsibility through activities (Reflect non-financial
. 6‘) “Climate Change" risk/opportunity)
Materiality — “Resource circulation” “Labor practices, Safety” ‘_7
selection . o “Control chemical”  “Hire/retain diverse people’ —
Compliance & “Human rights” “Governance, Compliance” : Monitoring _
Governance Disclosure, Internal penetration)
) ’ [ ]
PP ; ; Human : Business Model & Leadership &
Revision made based on long-term perspective and stakeholder expectations
KANSAI

PAINT

/




Appendix

L Materiality Map of Kansai Pain

. Human Rights & Community Relations

Social

: . Data Security & Customer Privacy
Capital

. Product Quality & Safety

. Labor Practice

Human

Capital . Employee Health & Safety

. Employee Engagement, Diversity & Inclusion

. Business Model Resilience

I o|m m o0 W »

_ . Supply Chain Management
Business Model

& Innovation . Material Sourcing & Efficiency

Product Design & Lifecycle Management

. GHG Emissions
[ e — . Energy Management

Sle . Waste & Hazardous Materials Management

. Business Ethics

Leadership &

. Management of the Legal & Regulatory Environment
Governance

—

J.
K
L
M
N. Water & Wastewater Management
0
p
Q

. Systemic Risk Management

KANSAI
PAINT

Select Materiality highly important to both stakeholders and
/

[=
> @©
< & G. Business Model Resilience .
2 8 C. Product Quality & Safety K. GHG Emissions
=
21_) = A. Human Rights & Community Relations M. Waste & Hazardous Materials Management
© .
° H. Supply Chain Management N, \Water & Wastewater Management
c
_92’ J. Product Design & Lifecycle Management
©
4+
n F. Employee Engagement, Diversity & Inclusion
S . _ E. Employee Health & Safety
) O. Business Ethics
8 L. Energy Management
S D. Labor Practice
5 I. Material Sourcing & Efficiency
Q P. Management of the Legal & Regulatory Environment
,§ B. Data Security & Customer Privacy
Q. Systenllc Risk Management
Important Impact to us Highly Emportant

Our Materiality

Realizing Decarbonation K. GHG Emissions

C. Product Quality & Safety F. Employee Engagement, Diversity & Inclusion
Improvement o QOL E. Employee Health & Safety J. Product Design & Lifecycle Management
Enhancement of achieving H. Supply Chain Management J. Product Design & Lifecycle Management
SS{o]V[gel==1ale M=Telo]g o] pgl{oNel{gelb] = ulola Bl M. \Waste & Hazardous Materials Management N. Water & Wastewater Management

e [T @ Erovp M F. Employee Engagement, Diversity & Inclusion

diverse people play active roles

us
8

3
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Appendix
Cllmate Change

Decided to Support TCFD

Cooperation with Kyoto University*(Planned)

s

T &

Financial Corporate
ESG Mgmt. KPI } Index Value
Environment Reputation
GHG, CO2 Employee loyalty
Wellter Stakeholders
.Respurce. Retur!’\ on
TASK FORCE ON CLIMATE-RELATED Blo Diversity improvement Capital
. ductivi
FINANCIAL DISCLOSURES Social innovation i
Gend . -
TASK FORCE on Diversity — (Financial)
CLIMATE-RELATED Education Lower business
FINANCIAL ik Copita]
DlSC LOSU R ES Governance Lower litigation
BOD risk
Remuneration Resilience
Disclosure *Study Image

—Support for TCFD scenario analysis

—Provide SDGs/ESG data

—Approach to quantitative analysis ESG activities
—Co-research on specific important topics

*Graduate School of Management Professor Nobuyuki Isagawa and others

Support TCFD, Cooperate with Academy to reflect on supply chain renewal
KANSAI
PAINT /40




Appendix
L Supply Chain Renewal Concept

~2025 ~2030 ~2040 ~2050

th ~ th > . -
178 MTP ~ 19t MTP Supply Chain we aim

Move into action to build next generation supply chain model in Next generation supply chain : - .
model to be deployed globally Sustainability POV (Social Value)

BIYez1gsle]all Achieve carbon neutral on
vZ=1ule)s global base

@lgel|ETg Zero waste (Global)

Japan (Social value / Economical Value compatible model)

» Review design idea
* Review procurement

PrOdUCt:__on/ L(;-gIStIC « Review Plant/Warehouse/Logistic Econom g\{aa:%eggzurzce)ulsogggmical
ransrormation . imi
Optimize sales network Safety release, completely safe
=M \\orking environment
») - —) Business POV (Economic Value
C ib Efficient ; Operation Autofnation (Robot utilizatio)n),
ontribute to 0 ti Global Deployment Operation (Data mining)
L peration
Sustalnablllty S Stable quality, Storage
By DX /Logistic Management, RM ~
alue
~—— ) Product Management
* Realize carbon neutral * Production Management System OllSIcldoi IR Minimize lead time, multiple
- Enhance economical circulation * WMS/EDI High Level Coordination products mass production
« Improve QOL of all + Promote Smart Factory
stakeholde \/ n with back cast
« Realize satisfactory work
environment : H " ;
Build Social/Economical value compatible model by 2050
KANSAI —

PAINT



Appendix

B R:D

Mid-Term Theme

) Environmental
Theme

'cial Theme

Others

K KANSAI
PAINT

) Decarbonize

(©) QoL

4z t@tMITSUI&CO.

Long-Term Theme

Innovative
Technology

Green Digital
High energy efficiency, Comfortable,
High Hygiene, Easy Maintenance,
Safety

Long Term
(Materiality)
B g === nz
(E mental

Promote strategic R&D with high regards for Social and Environment

KANSAI
PAINT
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Appendix

L] Case Examples

NEROLAC
India

-Energy management by

; e _ -Tree plantation
. utilizing solar panels and bio

and Green belt
B2 development

Plascon @® KANSAI
h Af
- South Africa oo HELIOS Slovenia

-Use paint buckets for
premium range products, up
to 70% upcycled material
(recycling old buckets)

& -Build and operate solar power
B plant that generates 290K kWh
s Of energy per year

Plascon Plascon

“Plascon DOUBLE VELVET”
interior paint with air
purifying technology

-At the Rembrandtin
Lack, coatings to protect
backsheets for solar

¥ energy

* “Plascon TRADE PRO ROOF&MORE",
first APEO-free roof paint in Africa

All group companies come together and aggressively act in each regions

KANSAI
PAINT /43



Environment Social Governance

Actions related to business

Appendix

Culture Cultivation

(

Renewal of supply chain ]

(

Technical development focused on E and S ]

Actions related to climate change

[Improve function of the Board

o

[

Declare Support to TCFD ]

[

Cooperation with Kyoto University*(Planned) ]

Actions related to HR

Promote new HR System

(

Succession Plan

|
J
Talent Developing Program ]
J

Project to cultivate cultures

(
(
D

X

Develop New Channel ]

[n
(

GDP(Global Digital Platform)

Culture Cultivation

KANSAI
PAINT

B\
7

Project

KANSAI
PAINT

&>

RUNSWICK
FTURITALDY

Profit and Fairness

Understanding and driving
force to company policy
and measures

Mindset to
transformation

Diversity
&
Inclusion

Challenging Spirit

Transform culture to become a Great Company




Appendix
- Talent Development

Succession Plan
—————
> Next Gen. Management Leadership Program 4 Skill Map

g -

[ “Disastrous” Experience ] ' | [Gathering necessary ”Knowledge”] Q
. . —

Select/Promote | Peterminatior) Training -

O Manage Affiliate Companies . O Managerial View, Management O
O Performance Improvement Experience Control %
Committee O Diversity & Inclusion <

O Start-up Business Knowledge O Governance o
O Projects and others O Awareness raising project, o
\ others =

Paint/Paint BusinessJ

Paint Practice

Career Development of each Employees

Develop global talent with managerial view

KANSAI

PAINT 45






Appendix
I Governance

| General Meeting ] Progress

O Reducing politicly held shares (cont. from last year)

( Evaluation ]
BOD | Committee

Meeting (Nomination ] O Organizational re-form to 6 Units and Functions
) ___Committee

Board of
Auditors

O Periodic strategy discussion at BOD meeting

. Ex-Co
Audit Dept. | ‘ CEO Meeting O Established Sustainability Promotion Committee

O Draw-up Skill Matrix for BODs

] [

1 I
Management Executive Sustainability O Training program for next generation Executives
Control Officers Promotion
Committee Committee
O Starting Engagement Survey
Compliance]
Dept. Each BU, O Establishing Compliance Dept.(Appointment of
Affiliated
Risk Committee] Companies
external talent)

CANSAI Ceaseless approaches for improvement

PAINT /47




Appendix
Reviewing Executive Remuneration

Executive compensation

Extracted from FY2021

Integrated Report

Kansai Paint has established a policy for making decisions regarding the content of compensation, etc., for individual
directors. Following consultation with the Board of Directors, the Bvaluation Committee deliberates on the following
matters, and the Board of Directors makes a final decision giving the utmost respect to the opinions of the Evaluation

Committee.

+Policies related to the evaluation of the individual performance of directors and details of their compensation, etc.
:Degree of achievement of performance targets related to performance-linked compensation and performance-linked,

stock-based compensation

Evaluation of compensation levels, etc., due to sodal conditions, etc.
-Other matters deemed necessary in relation to director compensation, etc.

Basic compensation

A fixed amount of monetary compensation determined
according to each director's position (representative
director or director) and job description (president, senior
managing executive officer, managing executive officer,
executive officer) shall be paid on a monthly basis.

Performance-linked compensation

The amount of performance-linked compensation shall be
paid on a monthly basis as monetary compensation by
adding or subtracting the amount of performance-linked
compensation for the previous year, taking into account
the company’s performance and the performance and
achievements, etc. of the directors in a comprehensive
manner. The evaluation coefficients for the performance
and achievements, etc., of directors shall be determined
through the discretionary deliberations of the Evaluation
Committee based on the results of the evaluation and
calculation by the Representative Director of the target
wvalues and degree of achievemnent for the relevant fiscal
year in accordance with the company’s system.

Performance-linked, stock-based compensation

Performiance-linked, stodk-based compensation i implemented
at the ime of resignation of directors, etc. Under this system,
directors are awarded Dcms acccm’ng to their position and
level of achievernent, etc. targets for each fiscal year
(EEITDA, ). Mmrﬂsaeﬂmaqdﬁrgadf\:r:mck_‘m
o company, et eq_nvdemhjthe accumulated value of the
is_r.ued points [or issuance of stocks in our company and
of money or an amount equivalent to the conversion
ofthae stodks into cash'™)
(Breskrkown and purpess of points}
Fisedd partion: A certai af poir
purpese of further enhancing managen
sharehokders
Performance-finiked portion: To provide incentives to dinecions and oihers i incresse
their awareneszs of the nesd to cotribute (o the impeovernent of the compeny's mid-
o long-term performance ard increase s mimorete vase, ports wil be granted in
acevelares with saich a5 the degres of achieerment of perfommancs targets for
ach fical year during the pericd covered by the Medium-term Business Fan.
The ratic of the eed portion to the perfonmiance-firked portion i 1/2 of the standand
amourt of stock-based cmpersation determined for each position.

be grarked each fiseal year for the
warenzss of the i e of

Compaosition of compensation
Compensation for internal directors

Compensation for internal directors consists of a fixed
amount of basic compensation, performance-linked
compensation and performance-linked, stock-based
compensation. In terms of the composition ratio, the
weight of performance-linked, stock-based compenjtlm
is emphasized, and the ratio is set so that the higher the
position, the larger the ratio.

Compensation for outside directors

Compensation for outside directors is determined taking
into consideration the job content, and consists mainty of
a fixed amount of basic compensation. Outside directors
are ineligible for performance-linked compensation and
performance-linked, stock-based compensation.

Compensation for audit & supervisory board members

Compensation for audit & supervisory board members is
determined taking into consideration the job content
according to whether the audit & supervisory board
member is an internal or an cutside audit & supervisory
board member, and consists mainly of a fixed amount of
basic compensation.

KANSAI
PAINT

Initiated analysis and study, to be updated pro

Point of Review

O Institutional design that gives a boost to
“Realize Managerial Judgements for Long
Term Business Growth”

O Clear policy for determining Remuneration

O Coupled with Business Performance in a
suitable range (Management Index,
Short/Long term)

O Adopting highly reasonable remuneration
structure and calculation method

O Transparent system operation

O Adequate disclosure

Plan

perly



Appendix
B Governance

3 7. Strengthening
E Infrastructure

Line

2nd Each Company
Line
- 'Repor‘r

Revision,
3rd Improve Internal Audit

Line '

Rules and Regulations

Growth Strategy disclosed on Nov. 16, 2020

Support 15t Line with
4-layer structure

= Improwvement Su) ppcrr ‘ .
- Auth cﬂi\,i manage Audit,  Semely
“““““““ Report -

1.

2.

3.

Revise rules and regulations
- Global Standard

- Satisfy both Profit and Fairness

Clarify 2™ Line

- Business responsibility at each
company

- Function responsibility at corporate
side

Strengthen 2" Line

- Responsibility to provide support for
problem solving

- Authority to manage personnel
at the job site

Items under Execution

O Project to Re-examine Corporate
Rules & Regulations
O Establish Compliance Dept.

and Business Units

O Strengthen coordination between
Audit Dept. and Business Units

O Coordination between Compliance
Dept. and Audit Dept.

O Coordination between Business Units
and Corporate Functions

O Commence establishment of global 2nd

O Cooperation between Compliance Dept.

g Kansal Establish Firm Governance Structure by past Experience Iine Network
O Enhance crisis management
capabilities
CANSAL Multi-layered governance structure
/

PAINT
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Appendix
KANSAI
B DX KPAINTS &

<||I

Visualize ESG-related Actions and other relevant data of KP Group

to Increase Corporate Value as KP Group

Global Digital Platform

Environment Social Governance

 Diversity and Inclusion

« Work Accident Management

« Training and development of
employees

« Community involvement and
development

« Human rights due diligence

« Corruption Prevention

« Monitoring audit results and
revised actions

« Making rules and regulations
of KP group as a whole

« Emission of Greenhouse gas
(Includes scope 2 and 3)

« Reduce electricity usage

« Recycle toxic and other
wastes

m
(@]
o
=
no
S 3
25
0 <
v Y
= c
O o
e S
2
o
=

» Supply Chain Tracking (Material Traceability etc.)

Cooperation with
Kyoto
University*(Planned)

(@)
o
=
>
&
=
<
v
=]
al
<
<
7
~t
1
Q)
(g
@
Q
<

DX El;bseunces visualization, target management, reproducibility of ESG activities

PAINT *Graduate School of Management /51

Professor Nobuyuki Isagawa and others



Appendix
L] DX-Oversea

Divided operations/systems/codes in affiliates due to
aggressive M&A and data collection by Excel file prevent
KP group from utilizing global data.

! i : Mgmt.
Global ! ESG ' 1 Accounting
'+ Consolidation | !

i Procurement | i Activities

M&A Procesq
Biz
+ ceen

Establish a Network by taking advantages of progressive approaches at Oversea Group Companies

KANSAI
PAINT

KANSAI T =
KPAINTS &> ===

Realize global digital transformation by GDP with establishing
global unified codes and automatically collecting sales,

manufacturing, inventory, procurement, and environmental
information from all affiliates.

Global Digital Platform

Code Al
Conversion Utilization

Data Utlllzatlon Platform

‘ Global Environmental

Global atus (C02 NMater/Energy
Global

M .
= >0 p Global ESG Activities Acc(?un:éing
= (D= rocurement Consolidation

o) dgF-
== Q). .
>

v M=
w Q.

)
GIobaI Inventory Global
Manufacturin Status
Status g Salgs)ptatus Procurement

Information
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Appendix
KANSAI
_ KCKANSA! g5

DX-Japan ﬂ

Infrastructure
Current Promote DX
[ Cowd ERojned v | Initiated Overall Review by launching IT Planning Dept.
Global : | | [ [ | | ] .. . .
tevel [y |[ndie ] [Even ][ asia ] [other 3v] || soven J[ india || EMeEA ][ sia ][ china [ others ] + Effectively utilize solutions already available
« Avoid ventor lock in and selecting right options in right place
| Cloud - Note
KANSAI Group Potential X Industry4.0 = Innovation o ( ) I e 1 1st Phase
I:E;Od.UCt Coordination Platform  Data || mmem—
@ 3. Expansion of 2. Strategic concentrated Growth Strategy disclosed e5|gn .\. Anal\/SlS i FUtU re
Partnerships Investment on Nov. 16, 2020 | Support g — . i Phase !
Joint Press Release to promote DX ( Sales | o
—_——— = Oct 27% 2020 4 Data AI 1
= == == [ — - ] ] ® ® [ ® :
===%% s LOETEIE Upgrac!e Lake iiDIatform;
~ Support Generation ; ‘
,2\ - of I,_'_'_'_'_'_'_'_'_'_'_'_'_'_"
) Core System ! 1
8 -1 Production Y oo BRI ‘
S Support !
KANSAI (U I 1
PAINT
Performance S I
Improvement ) .
Committee Communication Platform 1
KANSAI Expand Partnership based on outcome earned at
PAINT Performance Improvement committee

Make a recovery during 17t MTP term

KANSAI
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